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Together we will get you there
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Unparalleled Lean development support

Having one of the most skilled and experienced 
Operational Improvement teams brings many 
advantages for us at VSE - not least an understanding 
of the precise reasons for the failures across numerous 
competitors, to not only help improve 
operational/financial performance for their client but 
crucially, sustain them. 

VSE prides itself on operating very differently; 

- we directly apply the precise experience/skills from 
within our team 
- we engage the clients' teams and involve them in the 
improvement process 
- we make ourselves accountable to delivering targets 

''Together 
we make 
sure we 
get you 
there''

The VSE Promise



Our unique approach - Driven by Values
Our Values guide our behaviours and every client partnership 

- Skill Matching: 
Whether the client requirements are operational improvement, supply chain, 

logistics OR sector-experience required, due to the depth and experience in 

the team we will have a match to lead the partnership

- Onboarding:
The following areas of the Partnership are agreed: Relationship Planning 

(Who/What/When) / Operational AND Financial Targets / Timescales / 

Reporting Structure & frequency / Visual Management content & location

- Live Support Partnership:

- Sustainability:

Adhering to the agreed Targets and Processes signed off within the On- 

boarding phase, the VSE resources are deployed and results vs targets 

monitored in real-time through Visual Management for total transparency

Another stage unique to VSE: In order to make sure that the gains and 

improvements to both Operational flow and margins are sustained, a series of

follow-ups (on-site and remote), together with on-going support are applied



The VSE Lean Development Process



Our specialisms

Background: 
- Highly experienced team of 16 lean practitioners 
- Minimum of 20+ successful years supporting     
 operational improvements for client teams 
- Additional Strategic Support for EVERY partnership 
from Lorne Walters, Managing Director, VSE 
- Multi-lingual capability across 50% of team 
Sectors: 
- Manufacturing, Aerospace, Rail, Automotive, 
Shipping, Nuclear, NHS, Housing, Defence 
Skill-sets: 
- Operational improvement, logistics management, 
supply chain management, transformational and new 
technology change management etc







''Progress is impossible without 
change and those that cannot 

change their mind, cannot 
change anything'' 

George Bernard Shaw



We will get you there
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Other VSE Solutions Brochures available: 

VSE Company Brochure 

Lean Workshop Series

VSE360º - Process Confirmation App

VSE Sustainability ™


